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The New Jersey Council on Developmental Disabilities 
Calls for Renewed Commitment to Employment First
In a new report, Advancing New Jersey’s Employment First Practices and Policies, the New Jersey Council on 
Developmental Disabilities calls for a renewed commitment to New Jersey’s Employment First policy, to improve 
employment outcomes for individuals with intellectual and developmental disabilities (I/DD). This report was developed 
by the John J. Heldrich Center for Workforce Development at Rutgers, The State University of New Jersey, in partnership 
with the Institute for Community Inclusion at the University of Massachusetts. The report’s executive summary and 
action plan (available in English and Spanish) includes an examination of the current landscape with a series of 
recommendations. A longer, more detailed version of the report is also available.

Employment First: Strengths to Build On

The report found that New Jersey has numerous strengths to build on in terms of advancing employment for individuals 
with I/DD, including:

 ► State office policy changes.
 ► Actions by the state legislature.
 ► Business community support, led by the New Jersey Business and Industry Association.
 ► Grassroots advocacy for improving employment outcomes.
 ► Federal policy initiatives with increased emphasis on integrated employment.

Employment First: The Challenges

The report identified numerous challenges to increase employment. These include:

 ► Low participation in employment for individuals with I/DD.
 ► Inability to consistently get the employment assistance needed.
 ► Policies that often don’t translate into practice.
 ► Lack of consistent belief in the capabilities of individuals with I/DD to be successfully employed.
 ► Systems are siloed, with insufficient cross-agency partnerships.
 ► Lack of consistent quality in employment service providers.

Realizing the Vision of Employment First

The report includes a comprehensive set of recommendations for improving employment outcomes. These include:

 ► Establishing an Employment First commission.
 ► Creating a more customer-centered approach to service design and delivery.
 ► Creating a culture of informed choice regarding decisions about pursuing employment.
 ► Strengthening support and system navigation in considering employment as an option.
 ► Improved support coordination by the Division of Developmental Disabilities to ensure full consideration of employment.
 ► Increased access to the Division of Vocational Rehabilitation Services.
 ► Strengthening school-to-work transition efforts.
 ► Ensuring individuals currently in extended employment (sheltered work) and earning subminimum wage have every

opportunity to consider integrated employment.
 ► Making changes in funding to create greater incentives for employment.
 ► Strengthening employment data tracking and transparency.
 ► Addressing benefits preservation and transportation challenges.
 ► Meeting the needs of underserved communities.

http://njcdd.org/wp-content/uploads/Advancing_New_Jerseys_Employment_First_Executive_Summary_English.pdf
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